Laconia Little League

July 12 6:00 Meeting Agenda

Attendance:

Jason Bos, Mitch Vis, Lisa Parks, Jen LeCaptain, Jessica Merkel, Kristy Vermeer

Treasurer’s Report

Beginning Balance: $26,350.97
Ending Balance: $25,232.04
Add on CD: $3,717.36

Motion to Accept the Treasurer's Report: First — Jessica, Second - Jason

Agenda

e Tournament Schedule

Chris Lalor

e Tournament awards

Jen LeCaptain to hand out Rookies game July and at tournament in Brandon

e Tournament Concessions
Verify what is in the storage shed to see what is needed

Volunteers — 3 people per time slot, also board member present

Sell alcohol - No

e Umpires for Pee Wee games

How much should they be paid? — Nothing, do a SignUp Genius for parent volunteers

e Website Update




Dick’s Sporting Goods sponsorship would be lost if switch to SportsEngine.

Is there a user fee for the SportsEngine app?

e Dock Spider ticket sales

91 tickets were sold

e Equipment to donate overseas

End of year coaches meeting and equipment turn in is August 3" at 6:00 at Taylor Park

e Shoe Fundraiser

At Taylor Park the week before the tournament in Brandon and then barrels moved to Brandon Park for the
tournament.

e Banners taken from Taylor park to Brandon for tournament?

2021 Board members

President: Jason Bos

Vice President: Mitch Vis
Treasurer: Lisa Parks
Secretary: Marci Hansen

Registration: Jessica Merkel
2021 Committee members

® Diamond care

O Rosendale: Lalor / Boyd families

o0 FEldorado: Schneider Family

O Brandon: Smit Family
Umpire Coordinator: Heath & Colton Hagner
Medals / Photos / Shirts Coordinator: Linda Diedrich
Tournament Concession Coordinator: Jennifer LeCaptain
Game / Practice Scheduler: Chris Lalor
Girls Softball Representatives: Matt Pluim / Neil Maurer
Boys Baseball Representatives: Heath Hagner
Equipment: Bob Pontow
Website / Facebook: Tricia Pontow
Volunteer coordinator: Jessica Merkel

Fundraiser Coordinator: Kristy Vermeer



Motion to close:

13 — Jessica, 2™ - Kristy

Next Meeting:

August 3™ for coaches recap meeting and equipment turn in.

September 8" at RI for board meeting — 6:00 pm.



